
 

 
                       

 
Lyon, Conklin 2010 

The ACT Group & BDR Training 
Schedule 

The ACT Group 
 

Trane Boot Camp 
Jan 26-29   Chantilly, VA 
Feb 23-26  New Castle, DE 
Mar 23-26   Elkridge, MD 
Sep 21-24  North Wales, PA 
Nov 9-12   Elkridge, MD 

 
 Unlimited Leads 

Mar 16-17  North Wales, PA 
Oct 20-21  Elkridge, MD 
 

Max Profit Selling 
Mar 11-12  Poca, WV 
 

 Don’t Sell…C.A.R.E – Technician Selling Class 
  Feb 1-2  North Wales, PA 

Mar 18-19  Chantilly, VA 
  Oct 18-19  New Castle, DE 

 
 
BDR 

 
Managing and Growing a Profitable Service Division 

Mar 2-3   Elkridge, MD 
 
Profit Strategies 

Sep 28-29   Elkridge, MD 



 

 
                       

 
ACT Group & BDR Training Seminars! 
The ACT Group, BDR, and Lyon Conklin & Co. want to make sure that you, our dealers, are the best 
trained in the industry. These comprehensive training seminars will give you the knowledge you need to 
grow a profitable company and dominate the markets you serve.  Listed below are the upcoming 
seminars that Lyon Conklin & Co. will be hosting in 2010. 
 
 
Trane Boot Camp in Chantilly, VA (Jan 26-29)
Presenter:  Steve Hughes 
 
Course Location: 
 Lyon, Conklin & Co. 
 14552 Lee Road 
 Chantilly, VA 20151 
 
Course Times: 
 Day 1:    7:45am to 4:00pm 
 Day 2-4:    8:00am to 4:00pm 
 
Cost of Course:  $1000 per person, $500 for each additional person from the same company 
  (Lunch and snacks are provided) 
 
Eligible Participants:  All of Lyon, Conklin’s Trane Dealers 
 
Maximum Number of Attendees:  15 people 
 
Registration Deadline:  Friday, January 15, 2010 
 
 
 
Don’t Sell…C.A.R.E. – Technician Selling Class in North Wales, PA (Feb 1-2) 
Presenter:  Steve Hughes 
 
Course Location: 
 Lyon, Conklin & Co. 
 133 Hartman Road 
 North Wales, PA 19454 
 
Course Times: 
 Day 1: 7:45am to 4:00pm 
 Day 2: 8:00am to 4:00pm 
 
 
Cost of Course:  $500 per person, $250 for each additional person from the same company 
  (Lunch and snacks are provided) 
 
Eligible Participants:  All of Lyon, Conklin’s Trane Dealers 
 
Maximum Number of Attendees:  30 people 
 
Registration Deadline:  Friday, January 22, 2010 



 

 
                       

 
Trane Boot Camp in New Castle, DE (Feb 23-26)
Presenter:  Steve Hughes 
 
Course Location: 
 Lyon, Conklin & Co. 
 200 Anchor Mill Road 
 New Castle, DE 19720 
 
Course Times: 
 Day 1:    7:45am to 4:00pm 
 Day 2-4:    8:00am to 4:00pm 
 
Cost of Course:  $1000 per person, $500 for each additional person from the same company 
  (Lunch and snacks are provided) 
 
Eligible Participants:  All of Lyon, Conklin’s Trane Dealers 
 
Maximum Number of Attendees:  15 people 
 
Registration Deadline:  Friday, February 12, 2010 
 
 
 
 
Managing and Growing a Profitable Service Division in Elkridge, MD (Mar 2-3)
Presenter:  Jennifer Shooshanian 
 
Course Location: 
 Lyon, Conklin & Co. 
 7030 Troy Hill Drive, Suite B 
 Elkridge, MD 21075 
  
Course Times: 
 Day 1:    7:45am to 4:00pm 
 Day 2:    8:00am to 4:00pm 
 
Cost of Course:  $500 per person, $250 for each additional person from the same company 
  (Lunch and snacks are provided) 
 
Eligible Participants:  All of Lyon, Conklin’s Trane Dealers 
 
Maximum Number of Attendees:  30 people 
 
Registration Deadline:  Friday, February 19, 2010 
 
 
 
 
 
 
 
 
 
 
 



 

 
                       

 
Max Profit Selling in Poca, WV (Mar 11-12)
Presenter:  Steve Hughes 
 
Course Location: 
 Lyon, Conklin & Co. 
 118 Harris Drive 
 Poca, WV 25159 
  
Course Times: 
 Day 1:    7:45am to 4:00pm 
 Day 2:    8:00am to 4:00pm 
 
Cost of Course:  $500 per person, $250 for each additional person from the same company 
  (Lunch and snacks are provided) 
 
Eligible Participants:  All of Lyon, Conklin’s Trane Dealers 
 
Maximum Number of Attendees:  30 people 
 
Registration Deadline:  Friday, February 26, 2010 
 
 
 
Unlimited Leads in North Wales, PA (Mar 16-17) 
Presenter:  Steve Hughes 
 
Course Location: 
 Lyon, Conklin & Co. 
 133 Hartman Road 
 North Wales, PA 19454 
 
Course Times: 
 Day 1: 7:45am to 4:00pm 
 Day 2: 8:00am to 4:00pm 
 
 
Cost of Course:  $500 per person, $250 for each additional person from the same company 
  (Lunch and snacks are provided) 
 
Eligible Participants:  All of Lyon, Conklin’s Trane Dealers 
 
Maximum Number of Attendees:  30 people 
 
Registration Deadline:  Friday, March 5, 2010 
 
 
 
 



 

 
                       

 
Don’t Sell…C.A.R.E. – Technician Selling Class in Chantilly, VA (Mar 18-19) 
Presenter:  Steve Hughes 
 
Course Location: 
 Lyon, Conklin & Co. 
 14552 Lee Road 
 Chantilly, VA 20151 
 
Course Times: 
 Day 1: 7:45am to 4:00pm 
 Day 2: 8:00am to 4:00pm 
 
 
Cost of Course:  $500 per person, $250 for each additional person from the same company 
  (Lunch and snacks are provided) 
 
Eligible Participants:  All of Lyon, Conklin’s Trane Dealers 
 
Maximum Number of Attendees:  30 people 
 
Registration Deadline:  Friday, March 5, 2010 
  
 
Trane Boot Camp in Elkridge, MD (Mar 23-26) 

Presenter:  Steve Hughes 
 
Course Location: 
 Lyon, Conklin & Co. 
 7030 Troy Hill Drive, Suite B 
 Elkridge, MD 21075 
 
Course Times: 
 Day 1:    7:45am to 4:00pm 
 Day 2-4:    8:00am to 4:00pm 
 
Cost of Course:  $1000 per person, $500 for each additional person from the same company 
  (Lunch and snacks are provided) 
 
Eligible Participants:  All of Lyon, Conklin’s Trane Dealers 
 
Maximum Number of Attendees:  15 people 
 
Registration Deadline:  Friday, March 12, 2010 
 
 
 
 
 
 



 

 
                       

 
Trane Boot Camp in North Wales, PA (Sep 21-24) 
Presenter:  Steve Hughes 
 
Course Location: 
 Lyon, Conklin & Co. 
 133 Hartman Road 
 North Wales, PA 19454 
 
Course Times: 
 Day 1:    7:45am to 4:00pm 
 Day 2-4:    8:00am to 4:00pm 
 
Cost of Course:  $1000 per person, $500 for each additional person from the same company 
  (Lunch and snacks are provided) 
 
Eligible Participants:  All of Lyon, Conklin’s Trane Dealers 
 
Maximum Number of Attendees:  15 people 
 
Registration Deadline:  Friday, September 10, 2010 
 
 
 
Profit Strategies in Elkridge, MD (Sep 28-29) 
Presenter:  Barry Burnett 
 
Course Location: 
 Lyon, Conklin & Co. 
 7030 Troy Hill Drive, Suite B 
 Elkridge, MD 21075 
  
Course Times: 
 Day 1:    7:45am to 4:00pm 
 Day 2:    8:00am to 4:00pm 
 
Cost of Course:  $500 per person, $250 for each additional person from the same company 
  (Lunch and snacks are provided) 
 
Eligible Participants:  All of Lyon, Conklin’s Trane Dealers 
 
Maximum Number of Attendees:  30 people 
 
Registration Deadline:  Friday, September 17, 2010 
 
 
 
 
 



 

 
                       

 
 
Don’t Sell…C.A.R.E. – Technician Selling Class in New Castle, DE (Oct 18-19) 
Presenter:  Steve Hughes 
 
Course Location: 
 Lyon, Conklin & Co. 
 200 Anchor Mill Road 
 New Castle, DE 19720 
 
Course Times: 
 Day 1: 7:45am to 4:00pm 
 Day 2: 8:00am to 4:00pm 
 
 
Cost of Course:  $500 per person, $250 for each additional person from the same company 
  (Lunch and snacks are provided) 
 
Eligible Participants:  All of Lyon, Conklin’s Trane Dealers 
 
Maximum Number of Attendees:  30 people 
 
Registration Deadline:  Friday, October 8, 2010 
 
 
Unlimited Leads in Elkridge, MD (Oct 20-21) 

Presenter:  Steve Hughes 
 
Course Location: 
 Lyon, Conklin & Co. 
 7030 Troy Hill Drive, Suite B 
 Elkridge, MD 21075 
  
Course Times: 
 Day 1:    7:45am to 4:00pm 
 Day 2:    8:00am to 4:00pm 
 
Cost of Course:  $500 per person, $250 for each additional person from the same company 
  (Lunch and snacks are provided) 
 
Eligible Participants:  All of Lyon, Conklin’s Trane Dealers 
 
Maximum Number of Attendees:  30 people 
 
Registration Deadline:  Friday, October 8, 2010 
 
 
 
 
 
 



 

 
                       

 
 
Trane Boot Camp in Elkridge, MD (Nov 9-12) 
Presenter:  Steve Hughes 
 
Course Location: 
 Lyon, Conklin & Co. 
 7030 Troy Hill Drive, Suite B  
 Elkridge, MD 21075 
 
Course Times: 
 Day 1:    7:45am to 4:00pm 
 Day 2-4:    8:00am to 4:00pm 
 
Cost of Course:  $1000 per person, $500 for each additional person from the same company 
  (Lunch and snacks are provided) 
 
Eligible Participants:  All of Lyon, Conklin’s Trane Dealers 
 
Maximum Number of Attendees:  15 people 
 
Registration Deadline:  Friday, October 29, 2010 
 
 
 
 
 
Registration Information 

 
Reserve your space for these classes by completing the attached registration form and returning it to 
John Gobble.  Should you have questions you can contact John at (410)540-4884 or emailing him at 
john.gobble@ferguson.com.   
 
Contact Pam Reese at (410) 540-4880 should you require assistance in locating hotel accommodations. 

 
 
 
 
 
 
 
 
 

mailto:john.gobble@ferguson.com


 

 
                       

 
 

ACT Group & BDR Training Registration Form 
(Please submit one registration form per class.) 

 
Complete and return to John Gobble via fax or mail. 
  Lyon, Conklin & Co. 
  Attn: John Gobble 
  7030 Troy Hill Drive, Suite 700B 
  Elkridge, MD 21075 
 
  Fax:  (410) 796-7688 
 
 
 
Company Name 
 
Course Name 
 
Name of Attendee(s) 
 
 
 
 
PO Number 
(To be Included on Your Invoice) 
 
Name of Individual Making Reservations 
 
 
Signature 
(By signing I have read and understand the cancellation policy outlined below.) 
 
 
 
If you have a line of credit with Lyon, Conklin then you will be invoiced for the cost of the class on your 
account.  If you do not have a line of credit, then the registration form must be returned via mail and a 
check for the cost of the class must accompany your registration form. 
 
Cancellation Policy:  Requests for cancellation must be received 5 business days prior to the class start 
date.  Otherwise you will be charged for the cost of the class. 
 



 

 
                       

 
ACT Group & BDR Trainer Profiles 

 
Steve Hughes – ACT Group 
    

Success and consistently extraordinary results both selling and managing in the HVAC industry fill Steve's track 
record. His 14 years in the industry have given him comprehensive understanding of and passion for all aspects of the 
sales process.  
 
In his 12 years as Sales Manager, Steve grew his team from just three to eight full time salespeople. During this 
period, the company grew from 2.5 million to 11.3 million! One key to this phenomenal success was the Home Depot 
Division Steve grew from just under $600K the first year into a budgeted 3.5 million in 3 years.  
 
As a Sales Manager in a very competitive market, Steve focused his staff on the needs of the customer and the value 
received by selecting the proper system for the job. By doing this they were able to focus on selling the value as 
instead of price. These principles are taught by The Act Group, Inc. and the "Boot Camp" process gave Steve the tools 
needed to convey these principles to his sales staff.  
 
Steve feels strongly that the No Pressure Selling Process was paramount to the success of his sales department. He 
attended Trane Boot Camp (#81) taught by Steve Howard and Greg Woodman. After that experience it was clear this 
was the method for success. Steve held weekly "Role Play - Boot Camp Sessions" with his Comfort Consultants as 
well as Home Depot Lead Generators. There was immediate growth in sales numbers. Steve's Home Depot Program 
was ranked Number 1, of 60, in Store Volume as well as Number 1 in total sales for the Mid Atlantic Region.  
 
Steve continued to use the No Pressure Selling Process, attended more training sessions, and continually taught the 
principles to his staff. He has seen the process work over and over again! This unshakeable faith in the process 
brought him to The ACT Group, Inc. as a trainer.

 
 
 
 
 
 
 
 
 
 
 
 
 
Jennifer Shooshanian – BDR 
 

Jennifer Shooshanian brings her vast knowledge and experience as a service manager to the BDR Training team. 
She will help dealers learn to appreciate their service department as a profit center, not just a necessary evil specialty 
is service. Jennifer ran Jacobs Heating's service department for five years, consistently achieving. 
 
Jennifer started in the HVAC industry in 1991. She has a background in new construction and retro-fit, but her 
specialty is service. Jennifer ran Jacobs Heating's service department for five years, consistently achieving high 
standards in efficiency, profitability, and growth. After five years, Jennifer had increased the service department's 
revenue and net profit by over 50%, using fewer technicians than when she started. 
 
As a trainer, Jennifer will offer strategies for structure, growth, and profitability that will help dealers recognize the 
tremendous profit potential of a well-structured service department. Jennifer's strength lies in bringing structure to 
service organizations by implementing labor management procedures and processes and developing strategies to 
maximize billings. 

 
 
 
 
 
 
Barry Burnett – BDR 
 

Barry joined BDR as a partner in 1998. As an instructor of proven business principles, Barry works to raise the bar of 
performance in the heating and cooling industry by teaching others the techniques and strategies that he developed as 
a successful dealer and distributor. 
  
Barry founded B & B Heating and Air Conditioning in Redmond, Washington in 1977. In 1988, Contracting Business 
named B & B Residential Contractor of the Year. By 1991, B & B had gone from sales of $500,000 to more than 
$15,000,000.  
 
Barry has served on the board of SMACNA and has been featured in "Master Builders," "Air Conditioning, Heating and 
Refrigeration News" and "Contracting Business." 
 
As a strategic ally of the Trane Company for the last eight years, Barry and BDR have been helping contractors all 
across the country structure their businesses for profit and growth.  
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